
SUBJECT 

REFERENCE 


Procedures for Assignments to the Office of 
the Inspector General 

Memorandum dated 14 April 1978 to DDCI from 
IG, subject: Table of Organization for 
the Office of the Inspector General 


1. Earlier this year the DDCI approved the establishment of 

a new Table of Organization for the Office of the Inspector General 
(OIG). This reference is forwarded as an attachment. It was 
decided that agreement should be reached between the Inspector 
General and the heads of career services which would cover futu-e 
assignment and possible promotion of officers on detail to the OK., . 

2. A rotational assignment to the OIG carries with it a 
number of favorable aspects. It allows an officer, through the 
inspection and grievance processes, to broaden his knowledge and 
experience throughout the Agency and it ensures that the inspection 
process itself is current and informed. Such a tour provides tra- n- 
ing in interpersonal relationships, and experience in objective 
analysis and writing. I believe that this is the general under- 
standing throughout the Agency, and it is a feeling that I have 
tried to foster in all my discussions with the career services. 

Past experience has also shown that a rotational tour with the OK; 
helps foster the one Agency concept. 

3. With the establishment of a new Table of Organization ;hc 
OIG now has a flexible personnel structure which allows for a 
multiple incumbency GS-15 position. It also provides means to 
establish Career Service Grade Authorization (CSGA) credit at the 
GS-15 level for those components having officers on a rotationa' 
assignment and for promotion, with the concurrence of the appropri- 
ate Deputy Director, without the need for specific slotting aga’nsi. 
a higher graded position until return to the parent career servce. 
In the case of supergrade officers selected for rotational tours 
with the OIG, the regulatory requirement pertaining to written 
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justification for Personal Rank Assignment has been waived. Thu' 
the OIG now has the ability to accommodate promotion of non-E 
Career Service assignees without specific regard for available 
headroom in the E Career Service. 

4. Following from the above, therefore, it is my plan in 
future to make appropriate recommendations for promotion for those 
officers on rotational assignments. I will make these recom- 
mendations with the hope that they would be equated by the indi- 
vidual career services as representing an assignment which is 
career enhancing and contributing to the personal development cf 
the individual officer. This also assumes that promotion con- 
sideration would be given by the parent career service, and chat 
my role would be limited to forwarding recommendations on those 
officers who have demonstrated superior performance. 

5. Further, we should agree that a tour with this Office will 
have no detrimental effect on the career progression of officers 
from your career service. This understanding would be in accord 
with the Director's new policy on rotational assignments. 


mmmmmgigi illegib 

John H. Waller 

Attachment: 

As Stated 


CONCURRENCE: 


Deputy Director for Administration 


Date 
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MEMORANDUM FOR: 
VIA : 

FROM : 

SUBJECT : 
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Deputy Director of Central Intelligence 


File 


.f r /, 


Deputy Director for Administration 
Director of Personnel 


John H. Waller 
Inspector General 

Table of Organization for the Office of the 
Inspector General 


1 Action Requested: That you approve the recommendation in 
paragrap h 3 whiches II bT ishes a flexible approach for the^election 
nf professional officers to serve tours of duty as inspectors with 
the Office of the Inspector General. This recommendation also pr 
vides for the development of more formal agreements between the IG 
and the heads of the various career services covering the assignment 
of rotational officers with the OIG which will allow for the pro 
motion of superior officers from any career service while serving 

wi th the OIG. 

2. Background: 

Following a series of discussions internally with the 
Inspection Staff, with the Administrative Officer/DCI. and with 
PMCD I have reached the conclusion that, the best solution to i-he 
nTP staffing problem is to establish a Table of Organization to 
Sth all inspectors are assigned irrespective of grade, with two 
exceptions. The positions of Inspector General; Deputy Inspector 
Sal who now also serves as Chief of the Inspection Staff, 
sncw~ a 1 * Assistant to the Inspector General; and Chiei of the 

The crux of my proposal, however, is that all inspectors 
PxreDt for the Special Assistant and the Chief/Grievance Staff (31 
Inspectors in number), whether assigned to the Inspection °n 
Grievance Staffs and at whatever grade, should be selected f 

• c nffirp based upon the individual s qualifications 

S^artUraHly^sIrS % the grade of a specific position 
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vacancy. This Office should be authorized a definite number of 
inspectors without restricting our capability to select and assign 
qualified inspectors because of position grade controls. Inspectors 
assigned to the OIG have a variety of talents, skills and backgrounds 
and range in grade from GS-14 to GS-17. It is important that we be 
allowed to continue to select officers with requisite experience 
from all Directorates and from outside the Agency irrespective of 
grade. 


25X1 A 


25X1 A 


As part of this proposal, I plan to require a formal agree- 
ment between the IG and the heads of each career service outlining 
the policy and procedures to be used in the selection and acceptance 
of nominees from the various career services. This agreement would 
clarify the impact of rotational assignment on the careers of 
rotational assignees, specifically ensuring that such an assignment 
will have no detrimental effect on the career progression of any 
officer. It should be agreed by the career services that all 
officers of whatever career service will be eligible for promotion 
while on a tour of duty with the OIG, and may be promoted with 
the concurrence of the Director of Personnel but without need for 
a specific slotting against a higher grade position until return to 
the parent service. 


3. Recommendation: That you approve: 

(1) The establishment of an OIG Table of Organization 
which will permit the selection of individuals for rotational 
tours with the OIG based upon the<r qualifications irrespective 
of grade, and 


(2) The concept of a formal agreement between the IG 
and the heads of career services assuring a positive pro- 
cedure for promotion while on detail to the OIG and reassign- 
ment upon termination of tour with the IG. 


Attachment 
As State 

APPROVED: 


DISAPPROVED: 



DATE: 


Deputy Director of, Central Intell igence 

’ :i 0 MAY 1978' 


ILLEGIB 


t, 
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P ropose d Table of O rganiz ation 


Inspector General 

Secretary/Steno 

Deputy Inspector General 

Secretary/Steno 

Information Control Assistant 


Special Assistant to the Inspector General 
Secretary/Steno 
Chief, Grievance Staff 
Secretary/Steno 
Secretary/Steno 


Inspectors Complement 


Audit Staff 


25X9 


TOTAL 
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Director of Pers onne l' s Comment s 


1 With regard to the recommendations contained in 
the attached memorandum, PMCD agrees that the selection of 
individuals for rotational assignments should be based upon 
their qualifications irrespective of grade." However the 
memorandum also implies that to accomplish this it will be 
necessary to establish ungraded positions _ (or an Inspector^ 
Complement) on the OIG Table of Organization. We disagree 
for the following reasons: 


a. Inspector functions constitute a job 
requirement that can be evaluated in terms of the 
highest level of duties and responsibilities. 

b. Work processes are similar to other 
analyst positions in the Agency including data 
collection, research and analysis, evaluating 
data, drawing conclusions, and developing 
recommendations . 


c. Lastly, Inspector positions incorporate 
elements from the following occupational disciplines. 
Management Analyst, Criminal Investigator, Position 
Management, Program Evaluation, Security Investigator , 
Paralegal, Auditor, Personnel Counseling, and 
Operations Research Analyst. The journeyman level 
for the occupations listed above does not normally 
exceed GS-13. Additional responsibility as survey 
team leader and the qualification requirement for 
senior managerial or program experience may support 
a GS-15 allocation. 


2 PMCD has conducted comparability studies with othes 
Government agencies and has found that assignment practices 
vary from agency to agency. In general. Inspectors _se 
on rotational assignment although for differing periosL 
time and, in some instances, continue to block the position 
from whence they came. In some cases the IG positions are 
established at the equivalent of the incumbents grades aid 
in other cases the positions are classified on the basis of 
duties and responsibilities. 
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3. Other reasons which support the argument for classified 
(graded) IG positions are as follows: 

a. Establishment of ungraded positions would 
create a precedent for other categories of rota- 
tional positions. 

b. Establishment of ungraded positions or 
assignment to an Inspector development complement 
for two years or longer would be difficult to 
justify, particularly to an external reviei* body. 

c. Creation of an Inspector development 
complement would preclude CSGA credit for the 
employee's particular Directorate. 

d. Position statistical data would be 
shewed with the establishment of ungraded 
positions or development complement assignment. 


SUMMARY: 

IG Recommendation #1 

PMCD recommends establishment of the additional Inspector 
positions at GS-15. This would not preclude the selection of 
qualified personnel for IG rotational tours. Ho\vever, it may be 
desirable and justified in this situation to waive Personal 
Rank Assignment restrictions for the selection and assignment 
of Supergrade officers. 

IG Recommendation #2 

Though this recommendation does not fall within the PMCD 
area, it ivould seem that an employee's promotion during an I G 
tour should relate closely to the planned assignments and 
position requirements of that individual's Career Service. 


i. j)'. i.i, Inney 

F. W. M. Janney 
Director of Personnel 
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MEMORANDUM FOR: Deputy Director of Central Intelligence 

VIA : Deputy Director for Administration 

Director of Personnel 

FROM : John H. Waller 

Inspector General 

SUBJECT : Table of Organization for the Office of the 

‘ Inspector General 


1. Action Requested: That you approve the recommendation in 
paragraph 3 which establishes a flexible approach for the selection 
of professional officers to serve tours of duty as inspectors with 
the Office' of the Inspector General. This recommendation also pro- 
vides for the development of more formal agreements between the IG 
and the heads of the various career services covering the assignment 
of rotational officers with the OIG which will allow for the pro- 
motion of superior officers from any career service while serving 
with the OIG. 

2. Background: 

Following a series of discussions internally with the 
Inspection Staff, with the Administrative Officer/DCI , and with 
PMCD I have reached the conclusion that the best solution to the 
OIG staffing problem is to establish a Table of Organization to 
which all inspectors are assigned irrespective of grade, with two 
exceptions. The positions of Inspector General; Deputy Inspector 
General, who now also serves as Chief of the Inspection Staff; 
Special Assistant to the Inspector General; and Chief of the 
Grievance Staff would each be approved at a specific grade level 
as would secretaries and the registry information control assistant. 

* . The crux of my proposal, however, is that all inspectors 

except for the Special 'Assistant and the Chief/Grievance Staff (31 
Inspectors in number), whether assigned to the Inspection or 
Grievance Staffs and at whatever grade, should be selected for 
assignment to this Office based upon the individual s qualifications 
and not arbitrarily constrained by the grade of a specific position 
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vacancy. This Office should be authorized a definite number of 
inspectors without restricting our capability to select and assign 
qualified inspectors because of position grade controls. Inspectors 
assigned to the OIG have a variety of talents, skills and backgrounds 
and range in grade from GS-14 to GS-17. It is important that we be 
allowed to continue to select officers with requisite experience 
from all Directorates and from outside the Agency irrespective of 
grade. 


As part of this proposal, I plan to require a formal agree- 
ment between the IG and the heads of each career service outlining 
the policy and procedures to be used in the selection and acceptance 
of nominees from the various career services. This agreement would 
clarify the impact of rotational assignment on the careers of 
rotational assignees, specifically ensuring that such an assignment 
will have no detrimental effect on the career progression of any 
officer. It should be agreed by the career services that all 
officers of whatever career service will be eligible for promotion 
while on a tour of duty with the OIG, arid may be promoted with 
the concurrence of the Director of Personnel but without need for 
a specific slotting against a higher grade position until return to 
the parent service. 

3. Recommendation: That you approve: 


(1) The establishment of an OIG Table of Organization 
which will permit the selection of individuals for rotational 
tours with the OIG based upon their qualifications irrespective 
of grade, and 


(2) The concept of a formal agreement between the IG 
and the heads of career services assuring a positive pro- _ 
cedure for promotion while on detail to the OIG and reassign- 
ment upon termination of tour with the IG. 


Attachment: 
As Stated 



APPROVED: 


Deputy Director of Central Intelligence 


DISAPPROVED: 


Deputy Director of Central Intelligence 


DATE: 
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MEMORANDUM FOR: 
FROM : 

SUBJECT : 

REFERENCE : 


Deputy Director of Central Intelligence 

F. ini, M. Janney JD/fr^isfpr 

Director of Personnel ' 7 \ >0 " : rr~ 

..... 

Table of Organization for the Office of the 
Inspector General 

Memo for: DDCI, From: R, Same Subject, dated 
14 April 1978 


1* The Office of Personnel has reviewed the Inspector General's 
staffing proposal and is in general agreement with reconroendatlons 1 
and 2 contained therein. 

2, We can accommodate the first recommendation by establishing 
a multiple incumbency 85-15 position whar additional FY79 celling Is 
allocated. This will also provide a smears to establish Career Service 
Grade Authorization (CSGA) credit at the GS-15 level for those com- 
ponents having officers on rotational assignment with the Inspector 
General. In the case of supergrade officers selected for rotational 
tours with the OIG, the regulatory requirement pertaining to written 
justification for Personal Rank Assignment can be waived. This 

will permit, as requested by the Inspector General , the selection 
of Individuals for rotational tours with the OIG based upon their 
qualifications Irrespective of grade. 

3. In regard to the second recwnmor iatlon, a formal agreement 
between the Inspector General and heads of Career Services would 
seem appropriate to preclude any misunderstanding of the procedures 
to be followed for the promotion of officers while on rotational 
assignment to the OIG and their subsequent reassignment upon termi- 
nation of the OIG assignment. With regard to the promotion of such 
officers, however, I believe that the IG role must necessarily be 
confined to that of making appropriate recommendations to the head 
of the officer's Career Service. 

J , . . .i. «,t Ja i.’S? 


F. w. 1. Janney 


DISTRIBUTION: 

Original - Adse 
1 - DDCI 
1 - Exec Reg 

1 - DDA 

2 - D/Pers 
2 - PMCD 
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MEMORANDUM FOR: Deputy Director of Central Intelligence 

VIA : Deputy Director for Administration 

Director of Personnel 

FROM : John H. Waller 

Inspector General 

SUBJECT | : Table of Organization for the Office of the 

Inspector General 


1. Action Requested: That you approve the recommendation in 
paragraph 3 which establishes a flexible approach for the selection 
of professional officers to serve tours of duty as inspectors with 
the Office of the Inspector General. This recommendation also pro- 
vides for the development of more formal agreements between the IG 
and the heads of the various career services covering the assignment 
of rotational officers with the OIG which will allow for the pro- 
motion of superior officers from any career service while servinq 
with the OIG. 

2. Background: 

Following a series of discussions internally with the 
Inspection Staff, with the Administrative Officer/DCI, and with 
PMCD I have reached the conclusion that the best solution to the 
OIG staffing problem is to establish a Table of Organization to 
which all inspectors are assigned irrespective of grade, with two 
exceptions. The positions of Inspector General; Deputy Inspector 
General, who now also serves as Chief of the Inspection Staff; 
Special Assistant to the Inspector General; and Chief of the 
Grievance Staff would each be approved at a specific grade level 
as would secretaries and the registry information control assistant. 

The crux of my proposal, however, is that all inspectors 
except for the Special ‘Assistant and the Chief/Grievance Staff (31 
Inspectors in number), whether assigned to the Inspection or 
Grievance Staffs and at whatever grade, should be selected for 
assignment to this Office based upon the individual's qualifications 
and not arbitrarily constrained by the grade of a specific position 
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vacancy. This Office should be authorized a definite number of 
inspectors without restricting our capability to select and assign 
qualified inspectors because of position grade controls. Inspectors 
assigned to the OIG have a variety of talents, skills and backgrounds 
and range in grade from GS-14 to GS-17. It is important that we be 
allowed to continue to select officers with requisite experience 
from all Directorates and from outside the Agency irrespective of 
grade. 


As part of this proposal, I plan to require a formal agree 
ment between the IG and the heads of each career service outlining 
the policy and procedures to be used in the selection and acceptance 
of nominees from the various career services. This agreement would 
clarify the impact of rotational assignment on the careers of 
rotational assignees, specifically ensuring that such an assignment 
will have no detrimental effect on the career progression of any 
officer. It should be agreed by the career services that all 
officers of whatever career service will be eligible for promotion 
while on a tour of duty with the OIG, and may be promoted with 
the concurrence of the Director of Personnel but without need for 
a specific slotting against a higher grade position until return to 
the parent service. 

3. Recommendation: That you approve: 

(1) The establishment of an OIG Table of Organization 
which will permit the selection of individuals for rotational 
tours with the OIG based upon their qualifications irrespective 
of grade, and 

(2) The concept of a formal agreement between the IG 
and the heads of career services assuring a positive pro- 
cedure for promotion while on detail to the OIG and reassign- 
ment upon termination of tour with the IG. 
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Attachment: 

As Stated 

APPROVED: 

Deputy Director of Central Intelligence 

DISAPPROVED: 

Deputy Director of Central Intelligence 



DATE: 
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Proposed Table of Qrqani zation 

Inspector General 

Secretary/Steno 

Deputy Inspector General 

Secretary/Steno 

Information Control Assistant 


Special Assistant to the Inspector General 
Secretary/Steno 
Chief, Grievance Staff 
Secretary/Steno 
Secretary/Steno 

Inspectors Complement 

Audit Staff 
TOTAL 
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